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The Heart and Lung Research Institute of WA Inc. 

Annual Report 2024-2025 

Message from the Chair 

The 2024/25 year has been one of both achievement and growth for HLRI WA. 

We advanced our “bench to bedside” pipeline with strong progress in HL1 heart cell culture, led by 
UWA Honours student Keegan Mitchell under Dr Herbert Ludewick’s supervision. This work fills a 
vital gap in our research capability. Our Honours students, Graham Cameron and Madeline Stuckey, 
achieved High Distinctions, with their projects—along with two others—accepted for presentation 
at the 2025 Transplantation Society of ANZ meeting. Graham’s study on gas heart storage went on to 
win the Best Heart Transplant Abstract Prize. Sincere thanks also go to Dr Umar Ali and Dr James 
Edelman for their ongoing voluntary support as examiners. 

After a lean 2024, HLRI WA secured two important research grants: a South Metro Health Service 
grant in collaboration with Professor Uli Stock for new equipment, and an Innovation Booster Grant 
from the WA Department of Innovation and Tourism to develop a human-sized prototype for multi-
day gas-based heart storage. 

Our work continues only through the generosity of our supporters. I particularly acknowledge the 
Brown-Neaves family, Brian Rudd and the Capital Limited team, Francis and Linda Lee and the 
Doolee Group, and Warren and Joyce Reynolds with the Muzz Buzz staff. Your commitment has 
been invaluable—thank you. 

Our flagship fundraiser, the Capital Limited Breaths & Beats Ride for Research, will now be held on 9 
November 2025 after postponement. With more time, we are confident it will be our biggest and 
best yet. 

Looking ahead, we expect to file our first provisional patent, welcome two new research leads in 
partnership with Fiona Stanley Hospital, and pursue nationally competitive grants in 2026. 

I thank our Board members for their leadership, especially Matthew Peacock, Aimee Scuderi and the 
UHY Norton Perth team, and Bernice Hordyk for their pro bono guidance. To our operational staff—
Abbey Hannaway, Ride Project Manager, and Rebecca Hahn, now Operations Manager—thank you 
for your tireless efforts. 

Lastly, we remember Kelly Stanbridge, a lung transplant recipient and cherished Ride participant, 
who passed away this year. Kel and her partner Doug have been central to our HLRI family since the 
Ride began. We are deeply grateful for her support, and we honour her memory with heartfelt thanks 
to Doug for his continuing friendship. 

 With gratitude, 

 

Assoc Prof. Warren Pavey MBBS(Hons), FRCA, FANZCA, MAICD 
Chairperson, HLRI WA 
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About HLRI 

The Heart and Lung Research Institute of Western Australia (HLRI-WA) is a registered not-for-profit 
charity dedicated to advancing world-class research into cardiovascular and respiratory health. 
Established in 2015, HLRI-WA brings together leading clinicians, scientists, and community partners 
to drive innovation in the prevention, diagnosis, and treatment of heart and lung disease. Through 
collaborative research programs, clinical trials, and the training of emerging researchers, HLRI-WA 
aims to improve health outcomes and quality of life for people in Western Australia and beyond. The 
Institute is committed to transparency, ethical practice, and community engagement as it works 
towards reducing the burden of heart and lung disease on individuals, families, and the health 
system. 

Mission  

To conduct biomedical research focussed on solving the most significant problems facing patients 
with heart and lung disease in our community  

Vision  

To be the biomedical research institute that the community looks toward for answers to the major 
questions around heart and lung disease, comprising the best scientists, equipment and facilities to 
address these questions.    

Values  

• Blue-sky thinking  

• High quality, ethical research  

• Community and industry engagement  

• Collaboration & Mentorship  

• Good governance  

 

Our Board 

Patron – Robert Larbalestier 
 
Chair – Warren Pavey 
Deputy Chair – James Edelman 
Secretary – Ann Ngui 
Treasurer – Gerald Yong 
Board Member – Abbey Hannaway 
Board Member – Matthew Peacock 
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Our Staff 

Chief Scientist – Herbert Ludewick 
Operations Manager – Rebbecca Hahn 
Project manager/Events - Abbey Hannaway 
 

Our Students 

Madeline Stucky – UWA Honors 2024 
Graham Cameron – UWA Honors 2024 
Keegan Mitchelle – UWA Honors 2025 
 

Highlights and impact 

Research programs 

Gas persufflation - Rethinking Heart Preservation to Save More Lives 
Program Lead: Dr Warren Pavey 
Every year, many donor hearts are not transplanted—not because they aren’t generous gifts, but 
because current preservation methods impose a strict 4–6 hour window for transplantation. This 
short time frame, combined with factors like travel distance, donor-recipient compatibility, and 
organ condition, means that 2 out of every 3 hearts offered for donation go unused. 

Led by Dr. Warren Pavey, the HLRI Gas Persufflation Program is pioneering a solution. By using a 
revolutionary technique that preserves donor hearts with oxygen-rich gas instead of traditional ice or 
liquid-based methods, the team is working to extend viable storage well beyond current time limits. 

In 2024/25, the research team made significant strides: 

• Refined preservation protocols, adjusting gas pressures and temperatures to optimize heart 
health during storage. 

• Tested various gas mixtures, discovering combinations that substantially prolong survival 
time. 

• Achieved a new milestone: sustaining heart function for up to 21 hours—the longest 
duration yet published using this technique. 

This progress brings HLRI closer to its goal of multi-day heart preservation, which could transform 
transplantation by reducing logistical constraints, expanding access to donor organs across 
regions, and enabling interventions to improve heart condition before surgery. 

 

Cardiac autofluorescence - Helping Clinicians Say Yes to More Donated Hearts 
Program Lead: Dr Warren Pavey 
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A major challenge in heart transplantation is knowing which donor hearts are truly healthy and safe 
to use. Right now, many hearts—especially those donated after cardiac death (DCD)—are 
discarded because doctors can't be sure they'll function well after surgery. In some programs, up to 
35% of potentially usable hearts are rejected, often based only on visual appearance or indirect lab 
markers. 

To change this, HLRI is developing a new technology that uses light to non-destructively check the 
health of donor hearts in real time. This system detects natural light signals from the heart’s own 
molecules—a phenomenon called autofluorescence—to assess whether the heart is undergoing 
damage or is recovering well during storage. 

In 2024, we built our first prototype of this heart-monitoring device and began testing it during heart 
preservation. The goal is to deliver consistent, real-time data on whether a heart is generating 
harmful stress signals or maintaining healthy energy metabolism—especially important during 
machine perfusion, the advanced method used to keep hearts alive outside the body. 

If successful, this tool could help transplant teams confidently use more hearts, safely extending 
the benefits of transplantation to more patients waiting for a second chance at life. 

 
Development of cfDNA-Based Monitoring for early detection of Lung Transplant Rejection. 
Program Lead: Associate Professor Herbert Ludewick 
 
To advance the early detection of lung transplant rejection, HLRI is developing an innovative blood-
based monitoring tool using cell-free DNA (cfDNA). Acute and chronic rejection are major causes of 
illness and death in lung transplant recipients, yet current surveillance relies on invasive 
bronchoscopies that carry risks and can miss early signs of rejection. Our approach aims to fill this 
critical gap by providing a safe, non-invasive method to detect rejection before irreversible damage 
occurs. 

In 2024, our team collected plasma and bronchoalveolar lavage samples from lung transplant 
patients and validated a digital PCR method to measure nuclear and mitochondrial cfDNA, 
confirming significantly elevated levels in transplant recipients compared to healthy controls. 
Building on this proof-of-concept, we are now applying advanced techniques (cfChIP-seq and 
cfMeDIP-seq) to map rejection-specific molecular signatures. This powerful platform positions HLRI 
to transform transplant care—enabling earlier intervention, improving long-term graft survival, and 
moving non-invasive rejection monitoring from bench to bedside. 

 

Ergothioneine as a Cardioprotectant in Myocardial ischemic-reperfusion injury. 
Program lead: Rebbecca Hahn and Dr Warren Pavey 
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This program explores a natural compound called ergothioneine (EGT)—found mainly in 
mushrooms—as a potential way to protect the heart from damage that can happen when blood flow 
returns after a heart attack or surgery. This kind of damage, called myocardial ischemia-reperfusion 
injury (MIRI), occurs when the sudden return of blood flow causes stress and inflammation, harming 
heart cells. 

We will test whether giving EGT to rats—either as a supplement or directly to their hearts—can 
reduce heart damage and improve heart function after a simulated heart attack. They will measure 
how well the heart pumps, check for signs of injury, and look at levels of stress and inflammation in 
the heart. If successful, this research could show that EGT is a safe and affordable way to protect 
the heart, helping patients before surgery, during transplants, or when restoring blood flow after a 
heart attack. 

 

Research Projects 

Building a Platform for Heart Function Testing Outside the Body - A critical step toward safe 
and effective transplantation 
Project Leads: Professor Ulrich Stock and Dr Warren Pavey 
 
To bring our heart preservation innovations from laboratory to clinic, HLRI has developed a powerful 
new tool: a large animal isolated working heart model. This system allows us to rigorously test the 
function of donor hearts outside the body—a key capability for safely translating experimental 
techniques into real-world clinical solutions. 

In 2024, our team adapted and simplified an existing model, tailoring it to sheep hearts in the 
Australian context. We successfully reanimated hearts and maintained them in both resting and 
“working” modes, using advanced pressure-volume monitoring to capture detailed performance 
data. 

This model now allows us to: 

• Accurately assess heart function under controlled conditions, 

• Test the effects of preservation and reanimation techniques, and 

• Evaluate novel treatments or diagnostics before progressing to clinical trials. 

Our system is a cost-effective, technically robust platform that complements HLRI’s preservation 
and viability assessment programs—ensuring that discoveries made at the bench can move 
confidently and safely to the bedside. 
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cfDNA as a Biomarker of Inotrope-Induced Myocardial Necrosis in Heart Failure: Unveiling 
Hidden Heart Injury 
Project Lead: Rebbecca Hahn and Associate Professor Herbert Ludewick 
 
Current blood tests often fail to detect early or subtle myocardial damage creating a critical gap in 
patient care. This pilot study investigates cell-free DNA (cfDNA) as a novel biomarker for detecting 
heart muscle injury caused by the commonly used inotrope dobutamine in patients with acute heart 
failure.,   

This study collects blood samples from patients admitted to the Coronary Care Unit at Fiona Stanley 
Hospital before, during, and after dobutamine treatment to track changes in both total and 
cardiomyocyte-specific cfDNA. Using advanced molecular techniques—including bisulfite 
conversion and digital droplet PCR to identify cardiac-specific DNA methylation patterns at the 
FAM101A locus—the project aims to sensitively detect cardiomyocyte death and assess how cfDNA 
correlates with conventional cardiac injury markers. If successful, this approach could provide a 
faster, more precise tool for monitoring drug-related cardiac injury, improving treatment safety and 
outcomes for heart failure patients 

 

Student-Led Project: Modelling Heart Injury in the Lab - Building a Platform to Test New Organ 
Preservation Therapies 
Project Lead: Keegan Mitchell (Supervised by Dr Herbert Ludewick) 
 
In 2024/25, HLRI Honours student Keegan Mitchell began a foundational laboratory project to 
develop a cell-based model of ischaemia-reperfusion injury, a key process that damages donor 
hearts during transplantation. 

Using HL-1 cardiac muscle cells, Keegan is establishing a reliable in vitro model that simulates the 
stress of blood flow loss and restoration. He is also testing ergothioneine, a naturally occurring 
antioxidant, to see if it can reduce the damage caused during reperfusion. 

This model will allow HLRI to rapidly and cost-effectively screen new therapeutic compounds in the 
lab, helping to identify promising candidates for future use in our organ preservation systems. 

Keegan’s work is a key step toward integrating discovery science with translational heart 
preservation, strengthening HLRI’s capacity to innovate across the full research pipeline. 

 

Presentations and publications 

Transplant Society of Australia and New Zealand (TSANZ) 
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The Heart and Lung Research Institute WA (HLRI WA) proudly showcased our research at the 43rd 
Annual Scientific Meeting of the Transplant Society of Australia and New Zealand (TSANZ). 
 
Oral Presentations 

Dr. Warren Pavey 
“Temperature Optimisation of Heart Storage Using CO₂/Oxygen Persufflation in a Rat Heart 
Model”. Dr Pavey was awarded the TSANZ Prize for the Highest Scoring Abstract Relating to 
Transplantation- Heart, recognising his innovative work improving donor heart preservation through 
temperature and gas modulation strategies. 
 
Associate Professor Herbert Ludewick 
“Cell-Free Mitochondrial DNA and Nuclear Cell-Free DNA as a Biomarker in Lung 
Transplantation Recipients”. This research, supported by a Conquer Cystic Fibrosis Lung Health 
Transplant Grant, explores the potential of cell-free DNA as a novel non-invasive biomarker to 
detect early signs of lung transplant rejection — advancing precision monitoring for transplant 
recipients. 
 
Poster Presentations 

 
Development of a Large Animal Working Heart Model: Progressing translational cardiac research 
through robust preclinical modelling. 
Optimising Gas Flow Rates for CO₂/Oxygen Heart Persufflation: Refining preservation parameters to 
further enhance transplant outcomes. 
 

Grants 

Dr Warren Pavey (2025) 
Biomedical Industry Innovation Booster Grant 2025, $40,000 
Venticor: Next Generation Portable Device for Multi-Day Preservation of Donor Hearts 
 
Prof Ulrich Stock (2024) 
South Metropolitan Health Service, $60,000 
Development of a local, simplified, sheep working heart model 
 

Commercial & training 

Gore Medical Inc. – Cardioform Training 

In 2024 HLRI WA facilitated the Gore Cardioform workshop, providing interventional cardiologists 
from Fiona Stanley Hospital with advanced training with the PFO closure device. Delivered at the 
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Murdoch Veterinary School by Gore, the program combines lectures and hands-on animal-based 
simulation to build practical procedural skills, clinical decision-making, and confidence in device 
implantation. Due to the success of the workshop GORE has contracted HLRI to facilitate further 
workshops building our relationship with industry and providing a service otherwise unavailable in 
Western Australia 

 

Fundraising and Philanthropy 

 
Capital Limited Breaths and Beats Ride for Research 2024 

Our annual Capital Limited Breaths and Beats Ride for Research unites our community in support of 
lifesaving heart and lung research. Each year, passionate riders, transplant recipients, family 
members, volunteers, community members and sponsors come together to celebrate resilience, 
honor the gift of life, and raise vital funds for the future of heart and lung health. Our flagship 
fundraising event is the vehicle that drives awareness of, and funding for HLRI WA’s research.  
 
2024 Ride Highlights 

Participation 
• 230 riders took part 
 • 13 riders were heart & lung transplant recipients 
 • Supported by 40 volunteers 
 
Fundraising Impact 
• $255,615 raised in total 
 • Capital Limited joined as title sponsor (first year) contributing $50,000 
  
Sponsors 

12 community & corporate sponsors, including: 
    Delta Construction 
    XVIVO 
    Medtronic 
    Muzz Buzz 
    99 Bikes 
    Mercedes Benz Perth 
    DonateLife 
    Perth Thunder 
    Hospital Products Australia 
    South Metropolitan Health Service 
    Team HLRI (supported by an anonymous sponsor) 
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2025 Ride Highlights (to date) 

Participation & Fundraising 

• 258 riders have already registered 
 • $228,546 raised, with a notable increase in average individual fundraising 
 • Capital Limited returned as title sponsor for the second consecutive year — contributing 
$50,000 
 

Community & Corporate Sponsors 

• 10 community and corporate sponsors, including: 

• 7 returning sponsors 

• 4 new sponsors: Airlife, True North, Doolee, Mudex 
  

Growing Awareness Through Micro-Events 

In 2025, we significantly increased the number of micro-events to raise awareness of HLRI and the 
Breaths and Beats Ride, strengthen community engagement, and inspire grassroots fundraising. 

These activities included: 
     

Smoothie Bike  

Held at Fiona Stanley Hospital, the WA Thoracic Organ Transplant Symposium, and the DonateLife 
Gift of Life Walk. Leaders including the CEO of Fiona Stanley Hospital, the Chair of HLRI, and other 
senior health and research figures rode the bike to make smoothies for others to raise awareness 
and promote rider registrations at events. 

Bunning Sausage Sizzle 

Hosted at a busy Bunnings store, this classic community fundraiser provided an accessible way for 
the public to contribute, helping raise both funds and awareness for the Breaths and Beats Ride. 

“Beers with Benefits” Night at Subiaco Hotel 
 An event supported by the Subiaco Hotel as part of their ‘Beers with Benefits’ charity drive where 
they support a charity organisation by donating the proceeds of a specialty keg of beer to their 
chosen Charity Organisation. This event bought Fiona Stanley Hospital staff together to connect 
over drinks, hear more about HLRI’s impact, and encourage individual fundraising efforts and rider 
sign-ups. One of our lucky patrons won dinner and night for two at The Westin, generously gifted to 
us by general manager Peter Brampton. 
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Quiz Night Organised by Colleen Ashby – one of our amazing transplant riders 
 A community-driven trivia night planned and run by one of our transplant recipient riders, Colleen 
Ashby. The event combined entertainment with education about HLRI’s mission and the Ride, while 
raising funds through ticket sales, silent auction and raffles. 

Participation in the 99 Bikes Nedlands Store Opening 
 HLRI took part in the launch of the new 99 Bikes store in Nedlands, providing an opportunity to 
showcase the Breaths and Beats Ride, build local partnerships, and recruit new riders. 99 Bikes 
generously donated $50 to HLRI for every bike sold on the day. 

Australia-Africa Minerals and Energy Group (AAMEG) 

Australia-Africa Minerals & Energy Group (AAMEG) showcased the Capital Breaths and Beats Ride 
for Research 2025 at two of their Sundowner events in Perth, promoting the ride and networking 
among AAMEG organisations.  

These initiatives have helped build excitement, attract new supporters, and drive individual 
fundraising efforts in the lead-up to the rescheduled November ride. 

 

Donors and Supporters 

Major Donors 

We are proud to acknowledge the generous support of our major donors, whose contributions are 
helping drive our vital research forward. This year, Gary Brown-Neaves, Capital Limited, Doolee 
and Muzz Buzz have each played a significant role in enabling our team to pursue bold, innovative 
projects aimed at transforming heart and lung health. Their commitment to advancing medical 
research is helping us accelerate discoveries from the laboratory to the clinic, improving outcomes 
for patients and their families. We are deeply grateful for their partnership and belief in our mission 

Sponsors 

We gratefully acknowledge the incredible support of our current and previous sponsors, whose 
generosity make our Breaths and Beats Ride for Research possible. Their contributions have 
helped us raise vital funds to advance life-changing heart and lung research, bringing us closer to 
new treatments and better outcomes for patients. We extend our sincere thanks to the following 
sponsors for their commitment and belief in our mission: 

 Capital Limited 
 Doolee 
 Muzz Buzz 
 Mudex 
 AirLife 
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 South Metropolitan Health Service 
 99Bikes 
 Xvivo 
Medtronic 
True North 
Donatelife 
Perth Thunder 
HPA 
Mercedes 
Delta 
Stan Perron Institute 
 

Royal Australasian College of Surgeons (RACS) 

We were incredibly honoured to be the chosen charity beneficiary of the WA Surgeons’ Ball 2025, 
held on Saturday, 14th June at the stunning Crown Towers Perth, hosted by the Royal Australasian 
College of Surgeons (RACS WA). Thanks to the generosity of guests on the night, an amazing $19,285 
was raised in support of the Heart and Lung Research Institute of WA (HLRI WA) — helping us 
advance groundbreaking work in tissue engineering and cardiothoracic research. 

 

Financial Overview 

Heart and Lung Research Institute WA 

For the year ended 30 June 2025 
 

Trading Income  
Donations 167,585.58 
Grants 92,100.00 
Membership Fees 395.81 
Reimbursement Income 1,320.00 
Sponsorship 167,909.09 
Training Courses 38,847.65 

Total Trading Income 468,158.13 
Cost of Sales  
Laboratory Expenses 69,622.47 

Total Cost of Sales 69,622.47 
Gross Profit 398,535.66 
Operating Expenses  
Advertising (Ride) 35,983.11 
Bank Fees 2,134.01 
Bank Fees - Merchant 25.50 
Computer Expenses 430.27 

https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=f004a061-356a-4659-b9ca-bb70ec18cca8&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=1bb010e4-7283-4ff2-ba80-eb313f851b3b&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=b57cec0b-5b35-4b59-a77f-88688a9eb303&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=596bf1f1-33c8-464c-a499-a9e81699dc86&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=b4fc93b4-d038-41ff-9611-08e5d99a4c47&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=9720c1dc-ab96-4f2d-94d3-4976835e7279&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=ece78625-fdd4-4f27-bd26-a7225f591edc&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=29001c05-47ab-419a-86b4-d6ddc6858c3a&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=a81b6bb1-3261-4b84-93c8-582405183a46&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=4b95e7c6-9560-4b7d-b89a-171f84baea6e&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=4b936c49-c8c0-44d5-b230-a706eff768bc&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
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Membership 2024/2025 

In 2025, we launched a subscription-style membership program to build a stronger, more 
connected HLRI community. This initiative invites supporters to engage more deeply with our 
mission and play an active role in advancing heart and lung research across WA. 

We currently have 18 members, forming a growing network of researchers committed to supporting 
and shaping the future of HLRI. 

HLRI WA Membership Includes: 

• Quarterly Newsletter 

• Invitation to Research Meetings 

• Research Project Peer and Feasibility Review 

• Access to HLRI WA lab facilities, statistical resources and grant management facilities 
Invitation to Annual General Meeting (AGM) 
Board Nomination and Voting Rights 
 

 

Governance and Compliance 

Conference 327.27 
Entertainment 87.60 
Event Expenses (Ride) 35,547.74 
Event Expenses (TOTS) 34,881.39 
Fines and Penalties 3,130.00 
Fraudulent Expenses 4,105.58 
Freight & Courier 207.34 
Insurance 3,956.18 
Interest Expense 52.35 
Legal expenses 9,000.00 
Office Expenses 894.22 
Printing & Stationery 328.18 
Realised Currency Gains 538.63 
Subscriptions 8,325.39 
Superannuation 20,884.27 
Superannuation - SGC 699.59 
Telephone & Internet 227.27 
Travel - International (TOTS) 12,272.53 
Travel - National 7,362.64 
Wages and Salaries 161,299.08 

Total Operating Expenses 342,700.14 
Net Profit 55,835.52 

https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=f3183461-7efc-49e7-ad26-8e67d265794c&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=6059aea1-bdc8-439c-bd7b-7f85a52faf6c&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=4f00cbc2-da36-4638-9036-c5a06e5793d3&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=d1095734-f859-435c-b837-6267c20cd3b6&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=e69c015b-d5c7-439a-bd4b-68b4f4969873&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=7aa110ac-4c3c-45a3-a729-d6fb69d7b23a&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=fdf51ff8-f597-4161-8ac5-7928e005e763&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=61e7f5eb-0a4c-43db-9d9c-01c014300f2c&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=5c3d2dbb-3d06-4606-a39a-e6580ac7c6ae&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=50cf0422-aebf-4560-b191-0625e27cb692&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=ac94717f-56e6-4b4d-9163-bcf15970aa85&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=6bf37c9d-42c5-415e-9234-c5829f1369c4&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=400a675d-bf28-4148-bec1-ba3378ce00d0&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=71f660c7-961c-4922-8a93-05bec13b85cb&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=4fcce4b9-a1ad-4bea-a022-75cc25511899&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=585226a9-48e7-4843-9ff9-eee1ed49442a&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=6ec9c70a-dcfb-4938-bdd2-e6d552d8722a&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=cd6caccc-e00f-4b8b-afb6-c1e7622579b0&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=1c33e7a4-183f-4753-bbc4-98f03220546e&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
https://reporting.xero.com/!lY57!/v1/Run?reportId=1eea47a0-1844-461b-b188-950eabb97527&from=2024-07-01&to=2025-06-30&accounts%5b%5d=e044183f-ea04-45de-812d-8aa00947810f&accrualBasis=true&showAccountingBasis=false&accountsToInclude=withTransactionsOrNonZeroBalance
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The Heart and Lung Research Institute of Western Australia (HLRI-WA) is committed to the highest 
standards of governance, integrity, and accountability. As a registered charity with the Australian 
Charities and Not-for-profits Commission (ACNC), the Institute operates within a robust governance 
framework designed to ensure compliance with all legislative, regulatory, ethical, and financial 
obligations. 

Board and Leadership 

HLRI-WA is overseen by a Board of Directors who provide strategic direction, fiduciary oversight, 
and organisational stewardship. The Board brings together expertise in clinical medicine, scientific 
research, business, and community leadership. The Board meets regularly throughout the year and 
monitors the organisation’s performance against its strategic objectives. 

Governance Framework 

The Institute’s governance framework is guided by its Constitution and supported by a suite of 
internal policies that cover areas such as risk management, research integrity, conflicts of interest, 
workplace health and safety, and data privacy. Clear delegations of authority and reporting 
structures are in place to ensure decisions are made transparently and responsibly, and that risks 
are identified and managed effectively. 

Compliance and Accountability 

HLRI-WA complies with all relevant Australian laws and regulatory requirements, including the 
Corporations Act 2001, the ACNC Act, and workplace and safety legislation. The Institute’s financial 
statements are prepared in accordance with Australian Accounting Standards and are 
independently audited each year. Internal policies and procedures are reviewed regularly to 
maintain alignment with best practice and evolving regulatory requirements. 

Ethical and Risk Oversight 

The Board is responsible for ensuring that all research conducted under the auspices of HLRI-WA 
meets the highest ethical standards and complies with relevant national guidelines. Risk 
management is an integral part of the Institute’s planning and operations, with regular monitoring 
and reporting to ensure that key risks are effectively mitigated. 

Commitment to Continuous Improvement 

HLRI-WA is committed to maintaining the trust of its stakeholders through transparency, sound 
governance, and continuous improvement. The Board regularly evaluates its own performance, and 
reviews the Institute’s governance framework to ensure it remains fit for purpose as the organisation 
grows. 
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